
INDIVIDUAL CABINET MEMBER DECISION REPORT
Published on 30 July 2020

COVID-19 Emergency Assistance Fund for Food and Essential Supplies

Dates between 
which decision will 
be taken

 Earliest date:  Wednesday 29th July 2020
 Latest date :   Friday 31st July 2020

Children’s 
Safeguarding and 
Early Years

Cllr Richard Boyles 

Key Decision Yes 

Background 
Papers

1. Terms of Reference: GCC COVID-19 Emergency Assistance Fund for 
Food and Essential Supplies (Appendix 1)

2. Briefing: COVID-19 Local Authority Emergency Assistance Grant for Food 
and Essential Supplies (Appendix 2)

3. DEFRA:  Coronavirus (COVID-19): Local authority Emergency Assistance 
Grant for Food and Essential Supplies 

Location 1 & 2 Attached as appendices.
3 - https://www.gov.uk/government/publications/coronavirus-covid-19-local-
authority-emergency-assistance-grant-for-food-and-essential-supplies

Main Consultees Senior officers in Children’s, Adults and Public Health
GCC Gold
Members of the COVID 19 Community Resilience Cell
Cllr Mark Hawthorne, Leader of the Council
Cllr Tim Harman, Member for Public Health & Communities
Auriga – Gloucestershire County Council’s current contractor for emergency 
welfare payments and the COVID-19 Children’s Fund

Planned Dates The grant scheme can begin immediately following a decision being made  

Councillors All

Officer
  
  Wendy Williams 
  Assistant Director for Integrated Children and Families Commissioning
  Tel: 01452 328526 Email: wendy.williams3@gloucestershire.gov.uk

Purpose of Report 

To propose a way forward for Gloucestershire’s allocation from the 
government’s COVID-19 Local Authority Emergency Assistance Grant for 
Food and Essential Supplies to be incorporated into existing mechanisms 
for distributing emergency welfare payments.

https://www.gov.uk/government/publications/coronavirus-covid-19-local-authority-emergency-assistance-grant-for-food-and-essential-supplies
https://www.gov.uk/government/publications/coronavirus-covid-19-local-authority-emergency-assistance-grant-for-food-and-essential-supplies
mailto:wendy.williams3@gloucestershire.gov.uk


Recommendations That the Cabinet Member for Children’s Safeguarding and Early Years:  

1. Allocates Gloucestershire’s grant from the government’s COVID-19 
Local Authority Emergency Assistance Grant for Food and Essential 
Supplies to provide emergency welfare payments to be distributed 
through the COVID-19 Emergency Living Fund and COVID-19 
Children’s Fund.

2. Delegates authority to the Assistant Director for Integrated Children and 
Families Commissioning to:

a. establish a COVID-19 Emergency Assistance Fund panel to 
oversee the administration of the fund and advise on the 
payments, as detailed in the attached Terms of Reference 
(Appendix 1).

b. authorise payments from the fund in consultation with the COVID-
19 Emergency Assistance Fund Panel.

c. vary the Council’s existing contract with Auriga for administration 
and distribution of the fund to beneficiaries.

Reasons for 
Recommendations

This provides an effective and established mechanism for ensuring that the 
fund reaches those in the greatest and most immediate need.  

DEFRA has made it clear that they expect the majority of funding to be used 
within 12 weeks.  Building on the existing mechanism allows the scheme to 
be set up quickly so that individuals and families in need can begin to benefit 
straight away.

Resource 
Implications

 The Government has allocated Gloucestershire £558,000 from its COVID-
19 Local Authority Emergency Assistance for Food and Essential 
Supplies Grant.

 The following costs will be paid from the fund:
o £2,442 per calendar month for as long as the scheme is in 

existence. This will provide temporary capacity to administer 
applications and support the panel.

o A small payment to Auriga Ltd for each grant application approved 
to carry out post-approval checks and administer the payment.

 The total cost of administration will depend on a range of factors including 
the number of applications, how long the scheme is in existence, and the 
average grant awarded.  These are estimated to be 7% and will not 
exceed 10%.

 The remainder of the grant will be allocated as direct support (cash, 
goods or vouchers) to the beneficiaries.



MAIN REPORT CONTENTS

Background 

Gloucestershire has been allocated a grant of £558,000 under the Government’s 
COVID-19 Local Authority Emergency Assistance Grant for Food and Essential 
Supplies funding scheme.  

The scheme is intended to provide emergency assistance to qualifying adults, 
families and children not already provided for by existing schemes for emergency 
food, vouchers or essential supplies, and to be used only when all other options 
have been exhausted. The government’s Summer Food Fund for those who already 
qualify for Free School Meals is a separate scheme and there is to be no duplication 
of funding.

The fund is intended to provide for an initial 12-week period beginning 20 July 2020, 
but accepting that schemes can remain open beyond that if not all the funding is 
spent. The grant guidance sets an expectation that the majority of funding will be 
used within this initial 12-week period.

Gloucestershire already has two successful streams of emergency assistance 
funding that are overseen by the Children & Families Commissioning Hub and 
distributed through a contractual arrangement with Auriga: emergency welfare 
payments and the COVID-19 Children’s Fund.

Options

Option One: design a new standalone scheme for distribution of the grant.

Option Two: incorporate the grant in an existing mechanism for accountability and 
distribution, with the addition of a new panel to oversee the application process.

After speedy consultation with officers in Children’s, Adults and Public Health, there 
is consensus that Option Two offers the quickest and most effective way to set up an 
accountable emergency fund.  Incorporating it into the existing scheme will provide 
potential beneficiaries with a simple one-stop application or referral process and will 
ensure that the Council can direct individuals and families to the most appropriate 
source of support or help.   It also ensures that applicants can be signposted to other 
sources of help and advice, ensuring that support can be put in place for their longer 
term needs.   Under this option, the existing contract with Auriga would be varied 
under the Public Contracts Regulations 2015 for the reasons of urgency which the 
Council could not have foreseen as a result of the COVID19 pandemic.

Risk Assessment 

The risk of fraudulent applications or referrals to the fund will be mitigated by the 
strict checking process overseen by the panel, as detailed in the terms of reference.



The risk of that a high number applications or referrals will delay us assessing and 
responding to applications be mitigated by the immediate secondment/recruitment of 
a dedicated admin officer.

Officer Advice

That Gloucestershire’s grant from the government’s COVID-19 Local Authority 
Emergency Assistance Grant for Food and Essential Supplies is incorporated into 
existing mechanisms for distributing emergency welfare payments and the COVID-
19 Children’s Fund.

That the Assistant Director for Integrated Children and Families Commissioning 
oversees and administers the fund, supported by a panel as described in the 
attached Terms of Reference.

That the Council’s existing contract with Auriga is varied to support the 
administration of the grants.

Equalities considerations

The Council’s COVID-19 Emergency Assistance Fund for Food and Essential 
Supplies will follow the inclusive qualification criteria described in the attached Terms 
of Reference for the COVID-19 Emergency Assistance Fund Panel, and will be 
monitored for equality considerations, especially for those with protected 
characteristics.

Performance Management/Follow-up 

The COVID-19 Emergency Assistance Fund for Food and Essential Supplies will be 
accountable to the Assistant Director for Integrated Children and Families 
Commissioning and follow the daily, weekly and monthly monitoring regime 
described in the attached Terms of Reference for the COVID-19 Emergency 
Assistance Fund Panel as set out in Appendix 1.  Spend against the grant will be 
monitored and reported to GCC Gold every 4th week to review use of the fund and to 
make further recommendations as to its allocation or reallocation if take-up of the 
fund proves to be lower than expected.



Report Title COVID-19 Emergency Assistance Fund for Food and Essential Supplies 

Statutory Authority The wellbeing power permits local authorities to do anything they consider likely to 
promote or improve the economic, social and environmental well-being of their 
communities

Relevant County 
Council policy

Resource 
Implications Funded entirely through Government grant

Sustainability 
checklist:

Partnerships Partners, including District Councils can make referrals into the scheme

Decision Making and 
Involvement

A panel will oversee grant applications to ensure that criteria are applied fairly.

Economy and 
Employment

The scheme is intended to provide short-term emergency relief, but will also integrate 
with other local services to make sure that individuals benefit from wider sources of 
advice and support.

Caring for people

Social Value Social value seeks to maximise the additional social, economic and environmental 
benefits to the local area by procuring goods and services above and beyond the 
benefits of merely the goods and services themselves.

Built Environment

Natural Environment’ 
including Ecology 
(Biodiversity)

Education and 
Information

Tackling Climate 
Change

Carbon Emissions Implications? Neutral

Vulnerable to climate change?              No

Due Regard 
Statement

Has a Due Regard Statement been completed?     No

Human rights 
Implications

Consultation 
Arrangements


